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Kohat Cement Company Limited.

On behalf of the Board of Directors. | am pheased to present the financial results for the second quarter {un-
audited) and half-year{reviewed) ended 31 December 2004,

Production and sales - The production and dispatches data for the second quarter and half-yearis as under:

2od quarter ended Half year ended
31 December i1 December
2004 2003 2004 2003
Production |Tones) (Tones) {Tones) [Tenas)
| - Clinker | i | 105.341 | 239,512 ]
| -Cement | [ HEs | IET
Cament Dispatches
- Local 94,354 195,338
- Export 35 23 406 56,552
- Total 125 BAE 7760 63 A7 252 500
Capacity Utilization (%age}
- Clinker | [T B R S B |
| - Cement ] CERD ] 19,37 | R B0
Operating Resulis - The operating results fro the period under review are as under:
Znd guarter endad Half year ended
31 December 31 Decembar
204 2003 2004 2003
|Rupees) {Rupees) {Rupess) (Rupees)

[ Met Sales Revenue [ LI | SOTEEETT | 7777070 | 600020680
Pre-tax Profit TA.762,088 | 986 175,008 443
Taxation 27,088,317 58611634

| After Tax Profit 51,662,152 116,436 515
Eamings per share | 1,68 [ 105 | 347 I 236 ]

Export - Decline in exports to Afghanistan is mainly due tothe limited production capacity of the Company and
better sale rates in local market,

Debtabligation - The Company is current with its debt obligations.

Future prospects - In the light of present healthy macro-economic factors and development in the housing
sector, prospects of continued exports to Afghanistan and government's ambitious plans fo develop and
construct water reservoirs and dams, the management foresee the long awaited recovery of cement sector,

Sianificant plans and decisions;

White cement project - Givil works and erection for the new White Cement Plant are near completion,
Inshallah the Plant will go in production by April 2005,

New grey cement line - To meet the increasing demand for cement and to maintain its share in the
market, your Company subsequent to 31 December 2004 has finalized the negatiations with M/S
TCORI Tianyin, Chira for supply of plant and machinery for the new grey cemant line, wheraas the
financing arrangements of the project are infinal stages.

Management employees relations - Relations between managament and employees have been cordial and

mutually supportve.

Lahore:18 February 2005 Aizaz Mansoor Sheikh

Chief Executive
Review Report to the Members

We have reviewed the balance sheet of Kohat Cement Company Limited {“the Company”) as at 31
December 2004 and the related profit and loss account, cash flow statement and statement of changes
in equity together with the notes forming part thereof (here-in-after referred to as the "financial
statements”) for the half year then ended. These financial statements are the responsibility of the
Company's management. Cur responsibility is to issue a report on these financial statements based
on our review.

We conducted our review in accordance with the Intemational Standard on Auditing applicable to
review engagements. This Standard requires that we plan and perform the review to obtain moderate
assurance as to whether the financial statements are free of material misstatement. A review is limited
primarily o inquiries of Company's personnel and analytical procedures applied to financial data and
thus provides less assurance than an audit. We have not performed an audit and, accordingly, we do
not express an audit opinion.

Based on our review, nothing has come to our attention that causes us to believe that the annexed
financial statements are not presented fairly, in all material respects, in accordance with approved
accounting standards as applicable in Pakistan,

o ki [otisy oo
Taseer Hadi Khalid & Co.
Lahore: 18 February 2005 Chartered Accountants



Kohat Cement Company Limited.

For the half year ended 31 December 2004

Cash Flow from Operating Activities
Profit before taxation

Adjustments for non cash charges and other items:

Depreciation on operating fixed assets
Profit{loss) on sale of fixed assets
Provision for eamed leave
Profitimark-up on bank deposit
Financial charges

Operating profit before working capital changes

(Increase)/decrease in current assets:

Stores, spares and loose tools

Stock in trade

Trade debtors

Advances, deposits prepayments and other receivables

Increase in cument liabilities:
Creditors, accrued and other liabilities

Cash generated from operations

Financial charges paid

Income tax paid

Eamned leave paid

Decrease in long term loans and advances
Net decrease in long term security deposits
Net cash inflow from operating activities

Cash Flow from Investing Activities

Fixed capital expenditure

Sale proceeds of fixed assets

Profit on bank deposits

Net increase in long term deposits

Net cash (outflow) from investing activities

Cash Flow from Financing Activities

Repayment of long temm loan

Repayment of finance lease liabilities
Dividend paid

Net cash {outflow) from financing activities

Net increase/(decrease) in cash and
cash equivalents

Cash and cash equivalents at the
beginning of the period

Cash and cash equivalents at the
end of peried

2004 2003
July to July to
December December

Note (Rupees) {Rupees)
254,849,986 175,048,449
29,984,163 33,626,964
(4,025) -
321,038 144 252
(481,742) {310,652
11,858,080 12,678,459
41,677,522 46,139,023
296,527 508 221,187 472
(7,837.084) | | (33,809,000)
(44,608 814) 4,705,026
2,680,975| | (14,271,258)
(56,672,778} | | {26,18.703)
5,862,264 5,735,692
(100,575.437) 163,654 244)
195,952.071 157,533,228
(12,519,887) (12,016,914}
(73,621,245) (62,127 941}
{85,713) (280,550}
617,194 5,485,454
(1,199,800) (1,085,600)
109,142,610 88 511677
(121,419,860} | | (27.885,829)
50,000 -
824,921 847 574
100,000 {117,500)
(120,444 ,8939)  (27.155,755)
(14,400,000} | | (7,200.000)
(13,394 532) (1,085,904}
 (97963)| | (4.636.786)
(27,892 501)  {12,922,890)
(39,194,830} 48,433,232
109,621,888 (11,736,012)
8 70,427,058 36,697,220

The annexed notes 1 to 11 form an integral part of these financial statements,

N

Chief Executive

==

Director




Kohat Cement Company Limited.

Profit and Loss Account (Un-audited)
For it hall year and quarter ended 31 December 2004

il 2003

duly fa October to July b Crctabar bo
Dacember Becamber Decembar  Dacember

Mote  (Rupees) [Rupees) [Rupses) (Rupees)

Bale TI6.771,070 371485019 6408920680 301,859,119
Cost of goods sold 470,366,243 228187870 472507084 20M.26707S
Gross Proft 5804 827 1437207 140 216331896 07002036
Administrative and genaral

BADANGES 17,240,291 || 8543890 ( 15175287 B.085.173
Seling axpenses 5.B65,545 || 2.842887 || 5306,156]| 2,845,367

3106836 11786577  B05T1443 10,900,540

Operating Prafit 282697991 131,510,563 197,760,453 86,491,488

her income __glqlsj_..z_aa_  ShMER  ZT0GM62  2504,198
285,129,244 132015286 200480915 89,085,604

Fmnancial charges C1ps8090) [ 5.141,195|[ 12670.450][ 4,584,951
Workers' proft participation fund | 13663558 | 6319975 | 93sd052|| 4227008
Workers' welfare fundg |_ATSTEI0)| 2217206 3.348955|| 1.551.636

279258 1R6TEATH 29421465 10323625

Profit before taxation 254845986 118,337,010 175048449 78, TEZ D60

Provision for taxation 7 83777492 37751438  5B.611534 27080017

Profil after faxation 71072494 80585512 116436915 51660152
Earnings per share 347 1563 216 1.05

The annexed notes 1o 11 forn an integral parl of these financia! statemants.

e =
Chief Executive Director



Kohat Cement Cmﬂ a i Limited.
Cash Flow Statement (Un-audited

Far the hall year ended 31 December 2004

Caah Flow Iram Dperating Activities
Profit bafore taxation

Adfusamants for non cash charges and othes ibans.

Drepredcation ¢n operating Soed assets
Profitfloss] on sale of Bed assets
Prowision (or eamed lsave
Profitimark-up on bank deposit
Financial charges

Dperating profit betare working capital changes

[ Increasipoecroarse in curnent assets;
Shones. spares and Inose looks

Sanck in Trade

Trade deblors

Advances, deposis prepayments and ather recesables

Incras i curmsnl s
Credifors, aconsed and other kabibbes

Cash genarated from operations

Finarcial changes paid

Incoma tax paid

Earned bzave paid

Decreasa in long term loans and advances
Ml decrease inkong term sacunty dapasts
Mgt cash inflow from operating actvities

Cash Flow from investing Activities

Fiwed captal expenditee

Sakr proceeds of fxed asels

Prof on bank deposits

Met increase in long lerm deposdts

Met cash [outfiow) from investing activities

Cash Flow from Financing Activities

Repayment of long term lean
Repayment of fnance lease labikes
Dhvidend paid

Mt cash (outflow) froen financing activities

Met increasel[decrease] in cash and
cish aguivalems

Czah and cash equivaents at the
meginning of the pericd

Cash and cash equivalents at the
ond of period

Habe

2004 2003
July to July ta
December Dacambar
[Rupses) {Rupeas)
254 840 366 175,048, 449

9,984 163 33626 ot
(4,025 ¢
321038 144,252
{481,742 [310,652)
11,858,090 12676455
41,677 522 48,130 023
236,537 508 221 BT ATZ
{7,837 084 {33,805, 000y
[44.608,314) 4,709,026
2,680,375 (14, 271.254)
(BE6TLTTE| [ (26,018.703)
£ BEZ, 264 5 735 652
[100 575437}  §63,B54,.244)
195 852,071 157,533,278
{12,519.857T) 12016 514)
(T3,621.245)  {62.127.541)
(85,113 {280,550}
617,194 5,489 454
{1,199 800} ;tﬂ-&im}
IE;I Iiﬂjllﬁ ¥
(121,479 BE0)
50,000
E24.921
100080
(120,344 579)
[ 114,400,000}
(13,394 532}
Tt
LRl
139,194, 830; 48,433,252
e 21888  |11,736,012)
T0 42T LS8 38697 220
- ]

The annexed nobes 1 1o 11 bonm an irlegral part of thase Bnancial statemannts.

N

Chief Executive
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Director









